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Our beauty experts answer your
questions about every aspect of
running a salon or spa business

How can mobile therapists stay competitive in the
growing mobile beauty market?

In my opinion, the key to thriving in the mobile beauty
market is specialisation. By focusing on a specific niche,
such as advanced anfi-ageing freatments, not only does
it make the mobile freatment range manageable but
mostimportantly, it allows you to build a reputation for
expertise and excellence in what you do.

This focus also helps you stand out in a competitive
industry. Mobile therapists often have limited time and
space, so concentrating on a well-defined area ensures
you can deliver freatments to a consistently high standard
without compromising on quality.

Clients seeking specialist services are more likely to
invest in repeat appointments, and word-of-mouth
recommendations fend fo grow when you’re known for
something specific and consistently executed.

Staying current through ongoing education

Staying informed and adaptable is equally essential. |
continue to regularly take advanced training courses and
always stay up to date with the latest research and
developments within the industry and involve myselfin
industry events where possible.

Regularly refining and evolving your tfreatment menu is
what keeps a business current and aligned with emerging
tfrends. This helps to reassure clients that they are
receiving the most effective and up-to-date freatments
that are available.

Creating bespoke, results-driven treatments

My most popular service is a two-hour session with CACI,
which luniquely tailor fo my client’s specific skin needs
and concerns. | combine the best treatments to create a
bespoke facial that’s perfect for the client. From different
exfoliation and hydration fechniques to tfargeted areas of
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muscle tightening, | integrate cutting-edge technology
with personalised techniques to deliver unmatched
results. This results-led, personalised approach ensures
that no two tfreatments are the same.

Taking the time to assess the skin, understand the
client’s goals and adjust the treatment accordingly helps
deliver noticeable improvements and strengthen the
client relationship.

Evolving your menu and looking ahead

In order fo stay competitive, | review my tfreatment menu
regularly (every six months to a year) to incorporate new
advancements and change existing offerings,
infroducing treatments that complement my existing
services to always deliver significant, visible results.

This also provides an opportunity fo retire freatments
that are no longer as effective or popular and replace
them with services that reflect current client demands
and technological innovation.

Looking ahead, | am hoping to host some pop-up
skincare events, and | will be exploring the use of the new
portable professional device, Micro-Pro, which CACI has
just launched.

By continuing to innovate and bring advanced
tfreatments directly to clients in a flexible and personalised
way, mobile therapists can thrive. I

Saskia Duncan-King is the founder of Saskia
London, an at-home skincare service
specialising in advanced anti-ageing. She is
passionate about helping clients achieve
natural ageing through non-surgical

@ freatments that deliver noticeable results.
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